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MINUTES

o

OF THE

CIA CAREER SERVICE BOARD

31rd Neeting, Wednesday, 19 Noverber 1952, at L:00 P.M.

ICI's Conference Room, Administration Puilding

Present: Walter Reid Wolf, DD/A, Chsirman
Robert Amory, Jr., Acting DD/I

James M. Andrews, AD/CD

Matthew Baird, D/TR

25X1A9a Acting Chief of tions
25X1A9a a— AD/; of Operations
25X1A9a ef, FI

Ixecutive Sacretary
Reporter

1. The minutes of the second meeting of the CIA Caresr Service
Board; held 17 October; were approved.

2. The minutes of the second meeting of the Review Commiittee
of the Cil# Carser Service Board, held 12 November 1952, were noted
for the record,

3. The Chatrman reported on his discussions with the Director
concerning the Hormor Awards Program. As a result of dscision of the
Bourd taken at the sscond meeting on 17 October, that mortion of the
program having to do with lengevity had been withdravm and referred back
G the Uorking Group on Homor fwarda, with instructions to revise the
longevity system in accordance with paragraph 4 of the minutes of the
eecond neeting, The report of the Working Group, dated 18 November 1952,
showlng that this had been done, was distributed to the members of the
Beard, With rospect to the proposed medels for valor and for achievement,
the Director had decided that he was willing at this time to ask for the
establishment by Trecutive Qrder of only one medal award for CIA. Conge-
quently & new Txecubive Order had been drafted by the Working Group,
eliminating all reference to CIA. This was now being coordinated by the
General Counsel of the Bureau of the Budget, prior t¢ transmission to the
Pregident. The medal, which will probably be called the National Security
Medal for Distinguished Service, would be awarded for the highest type
of service In intelligence, whether in the field of gallantry or in the
£i2ld of achileverent. .
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L. ¥t was noted that negotistions for a contract, being carried
out by the General Comnsel and the Comptroller with Group Hospiltalization,
Inc., were proceeding satlafactorily.

5, 1In connection with the Personnel Evaluation Program there was
disecussion of the establishment of an Agency-wlde policy of whether to show,
or not tw ghow, the Persomnel Ewaluation Report to the person being
evsluated. It was pointed out that in some Offices, showing the form was
nzodatory while in others the form was not suppeosed to be showm, It wau
mandatory, however, throughout the Agency that the evaluation be discussed
hetweern the supervisor and the employee. It was agreed that the present
poiicy would stand for the time being until mor: experience had been
gathered, o.g. whether the form shall be shown or not shall be optional
wilth the zoveral echelons and components of the Agency.

6. It was noted that the Working CGroup on Hazardous Duty had been
ereanized and had held several meetings, but had made no firm recommendations
ag yeb.

7. 1% was noved that the Persomnel Office was making progress on
coordirating a Promotion Policy with representatives of the five chains
of comrand.

8. The Board considersd the Staff Study from the Chairmsn of the
Professional Selection Panely; dated 17 Novermber, and discussed in detaii the
dutiss, rezponsibilities and wwrocedures that would apply to the Panel.
Colonel Bsird proposed & three point drective (see attached) which the
Board wonld transmdt to the Panel, The Board agreed that this directiwve
ghauld be lasued.

3. Colonel Baird distributed conles of a nronosed regulation governing
the dtreinilng in basie intelligence matters of all new employees. He alsc
distributed covles of a prowosed curriculum which had already beesn coordinated
with tke ID/T. The Board arreed to refer the draft of the regulation to the
/4 and the Director of Training for consideration of the details of
imolenenting this already approved policy. The Board agreed to take final
action on theilr recommendation at its next meecting.

10. Ifscussion of "Probleans of the Careser Service Program”, dated
17 Hovembzy, vas postponed.

11. The neeting adjourned at 5:10 p.m., to reconvene at the call of
the Cheirzm.

25X1A%9a

Attachment Executive Secretary

Dist: Membersy, CIA Career Service Board
Chairmen, Office Carcer Service Boards
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